
 

 

OPEN MEETING 
 

REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Wednesday, June 27, 2018 - 9:00 a.m. 

Laguna Woods Village Community Center Board Room   
24351 El Toro Road 

 
NOTICE and AGENDA 

 
This Meeting May Be Recorded 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report for April 25, 2018 
5. Chair’s Remarks 
6. Member Comments - (Items Not on the Agenda) 
7. Department Head Update 
 

Consent:  
 
All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by 
one motion.  In the event that an item is removed from the Consent Calendar by members of the Committee, 
such item(s) shall be the subject of further discussion and action by the Committee. 

 
8. Project Log  
9. Maintenance Programs Reports  
10. Expenditures Report & Variance Explanations  
11. Toilet Replacement Report 
 

Reports: 
 
12. GFCI Outlet & Switch Covers (oral discussion) 
 

Items for Future Agendas: 
 

 Appliance Repair Cost Review for Staff & Vendor 

 Copper Pipe Supply Line Leak Report (August, and December 2018) 
 
Concluding Business: 
 

Committee Member Comments 
Date of Next Meeting – August 22, 2018 
Adjournment 
 

 

Don Tibbetts, Chair 
Ernesto Munoz, Staff Officer 
Telephone: 949-268-2281 



 
 OPEN MEETING 

 
 

REPORT OF REGULAR MEETING OF THE UNITED LAGUNA WOODS 
MUTUAL MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Wednesday, April 25, 2018 - 9:00 a.m. 

Laguna Woods Village Community Center Board Room   
24351 El Toro Road 

 
 

MEMBERS PRESENT: Don Tibbetts – Chair, Gary Morrison, Pat 
English, Juanita Skillman, Janey Dorrell, Carl 
Randazzo 
 

MEMBERS ABSENT: Advisor Del Ng 
 
ADVISORS PRESENT: Jack Bassler 
 
STAFF PRESENT: Ernesto Munoz – Staff Officer, Guy West, Mark 

Stal, Siobhan Foster, Laurie Chavarria 
 
1. Call to Order 
 

Chair Tibbetts called the meeting to order at 9:06 a.m. 
 
2. Acknowledgement of Media 
 

Chair Tibbetts noted no members of the media were present. 
 
3. Approval of the Agenda 
 

The agenda was approved as written.  
 
4. Approval of Meeting Report for February 28, 2018 
 

The Meeting Report for February 28, 2018 was approved as written.  
 
5. Chairman’s Remarks 
 

Chair Tibbetts remarked on the absent and added members to today’s 
Committee meeting.   

 
 
 

Agenda Item #4
Page 1 of 5



United Laguna Woods Mutual Maintenance & Construction Committee                   Open Meeting 
April 25, 2018 
Page 2 of 5  

 

 

6. Member Comments - (Items Not on Agenda)  
 

There were no member comments. 
 

7. Department Head Update 
 
Ernesto Munoz did not provide an update. 
 

Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be 
enacted by the Committee by one motion.  In the event that an item is removed 
from the Consent Calendar by members of the Committee, such item(s) shall be 
the subject of further discussion and action by the Committee. 
 
8. Project Log  
9. Maintenance Programs Reports  
10. Expenditures Report & Variance Explanations  
11. Toilet Replacement Report 
12. Copper Pipe Supply Line Leak Report 
 
The Project Log and Toilet Replacement Report were pulled for discussion.  A 
motion was made and unanimously carried to approve all items listed in the 
Consent Calendar. 
 
Item #3: Director Skillman commented on the project log descriptions and that 
some statuses needed to be updated. 
 
Director Skillman commented on toilet and angle stop/valve replacements and 
asked if low flow toilets were being replaced upon resale.  
 
Dick Rader (270-D) commented on interior preventive maintenance. 
 
Ernesto Munoz briefly responded to all comments and questions. 
 

Reports: 
 
13. Appliance Disbursement Appeal for 2147-B 
 
Chair Tibbetts summarized the report and asked for discussion.  Directors Dorrell 
and Skillman commented on their knowledge of the Appliance Policy. 
 
Mr. Michael Mehrain of 2147-B stated that he inquired about the disbursement in 
March, 2018 and was told by Resident Services that he did not qualify for 
disbursement due to his failure to return the Mutual owned appliances.  
 
Mr. Mehrain, an advisor to the ACSC, requested staff review his disbursement 
request. Staff confirmed that although the appliances in his unit were beyond the 
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serviceable life, he did not meet the eligibility requirements of the policy, 
specifically his failure to return the Mutual owned appliances (§3.3 & 4.6), and 
subsequently denied his request.  Mr. Mehrain has appealed that decision 
 
The following sections of the Appliance Policy state the qualifications for 
disbursement, and apply in this case: 
 
§3.3  All Mutual owned appliances are required to be returned to the Mutual upon 
replacement.  
§3.4 Appliances installed within the dwelling units by the Mutual remain the sole 
property of the Mutual. 
§3.6 The Mutual will pick up any Mutual-owned appliance, at the Mutual’s expense 
and at no charge to the Member. 
§4.6 All Mutual owned appliances are required to be returned to the Mutual upon 
replacement.  The Mutual will pick up a standard appliance upon request.  
 
Cash Achrekar (201-E) commented on the residual value of the appliances. 
 
A motion was made to recommend that the Board uphold staff’s recommendation 
and deny the appeal. By a vote of 3/1/0 (Director Dorrell opposed), the motion 
carried. 
 
14. Shepherd’s Crook Installation for 2018  
 
Ernesto Munoz and Guy West summarized the report and addressed questions 
from the Committee. 
 
Discussion ensued regarding the wall height near Gate 5, fencing near Aliso Creek 
and the shopping center, priority locations for additional security, homelessness, 
the look and cost of Shepherd’s Crook, alternatives to the standard Shepherd’s 
Crook installation, statistics for the quality of the deterrent, the low wall and areas 
with no vegetation along Laguna Hills Drive, amount of linear feet of low walls, 
creation of a taskforce to review locations, alternatives and costs, and security 
patrols.   
 
Dick Rader (270-D) – commented on a vegetation barrier in place of Shepherd’s 
Crook. 
 
Bill O’Dowd (761-B) – commented on areas of cut barbed wire along Gate 1 to 
Paseo de Valencia. 
 
By consensus, staff was directed to evaluate options and bring back alternative 
deterrents to the next meeting. 
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15. Appliance Policy Revision  
 
Mark Stal summarized the proposed revisions to the current policy, and addressed 
questions from the Committee. 
 
During normal appliance replacement activities, staff encounters countertops or 
cabinets that have been altered by the resident.  The current policy does not allow 
staff to install standard appliances where alterations are present.  Staff is only 
allowed to drop off the new appliance for installation by the resident.  This was a 
result of potential damage that could occur to the alteration countertops and 
cabinets during installation of the appliance.   
 
Additionally, in other to provide more flexibility, some residents request   that 
appliances be offered in various finishes.  When residents have existing 
appliances of a certain finish they often wish to match the finish on the new 
appliance being installed.   
 
Currently, the white and black finishes available are limited on certain appliances. 
This proposed policy revision will allow the resident to receive a standard 
appliance in white, black or stainless steel that will be maintained by the mutual, 
and match existing appliances. 
 
Discussion ensued regarding the contract with GE, warranties, appliance 
manufacturers, and third party appliance repair.  
 
A motion was made and unanimously carried to recommend that the Board 
approve the revisions to the appliance policy to allow standard Mutual appliances 
to be installed by staff with a signed waiver when alteration countertops & cabinets 
are present.  In addition, allow standard appliances to be offered in white, black 
and stainless steel with the member paying any cost differential between the 
lowest cost finish and their chosen finish. 
 
By consensus, staff was directed to provide the difference in cost for staff to repair 
and stock parts for multiple standard appliance brands versus the cost for an 
outside vendor to provide appliance repair.  Staff will bring this information back to 
a future Committee meeting. 
 
16. Pipe Leak Remediation (oral discussion) 
 
Discussion ensued regarding waste line and supply line remediation, the total cost 
of the restoration from various types of leaks and angle stop replacement.   
 
Ernesto Munoz spoke about leak trends, associated costs for waste lines, supply 
lines and other types of leaks and answered questions from the Committee. 
 
Staff will provide costs during the upcoming budget meeting for possible 
replacement of angle stops during the supply line remediation by an outside 
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vendor, and the cost to complete the waste line remediation program in 7 years, 
which could possible include adding staff to monitor the enlarged scope of the 
program. 
 
Chair Tibbetts stated that any changes to the waste line remediation program will 
be discussed at the budget meeting in May. 
 
Items for Future Agendas: 
 

 Copper Pipe Supply Line Leak Report (August, and December 2018) 
 
Concluding Business: 
 
Committee Member Comments 
 
There were no Committee Member Comments. 
 
Date of Next Meeting – June 27, 2018 
 
Adjournment 
 
The meeting was adjourned at 11:16 a.m. 

 
 
 
 
 

_____________________________ 
Don Tibbetts, Chair 
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